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Requirement Development Maintenance

After deployment, maintaining
the website, any debugging is

Understanding client
requirements is essential to
function appropriately.

Post interface building, the initial
development phase starts.

03 05"
Analysis Design Testing

We analyze the project Our design team starts On completion of development,
requirement and market working on the interface then. end-to-end testing is done.
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“AGILE &SCRUM |

Quick Start Faster Time to Market

Our process is geared towards
developing a minimum viable
product (MVP).

We can start your project as
soon as possible using Agile
Scrum.

Roadmap Visibility Scope Flexibility Early Results Delivery
We work with you on maintaining This method helps us handle Feedback is vital in this Greasing the glitching parts before launch
scope changes from the start process as it determines the

a list of items/features needed to

accomplish. to the end of the project. next few steps.
We present the final process. Final testings before & after launch

Schedule regular demo meetings

[

Break the project into phases

Adjust resources and tools timely Mitigate risks in project delivery e e S

Each phase act as a roadmap

Manage/change checkpoint hours

Transparency through each execution

Regular checkpoint meetings

Elaboration Construction

Present an operational Fill the architecture with
architecture controlling production-ready code
the top risks that fulfill the produced from analysis,
non-functional design, implementation,
requirements. and testing.

Inception Transition

Delivering the system
ready into the production
operating environment as

envisioned.

Identifying project scope,
requirements, and risks at
a high level to estimate
work.

Incremental
and Iterative




